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SA 8000 Program
Challenge

In today's marketplace, consumers are increasingly interested and informed regarding the labour
conditions under which the products they buy were produced. They are holding brands and retailers
responsible for upholding declared values and ethical practices throughout the production supply
chain.

Benefits of SA 8000 Certification

Any organisation can benefit from proving they are socially responsible in their business practices.
Benefits of implementing and registering to SA8000 include:

1. As a socially responsible company,it earns public confidence and enhances corporate image
and reputation, which is one of the key marketing advantages.

2. The number of customers' audits can be much reduced. Costs, time and management effort for
those duplicated monitoring programs of customers can be eliminated.

3. With a clear commitment to ethical working standards, more well trained staff can be attracted
and worker commitment and productivity can be increased.

Our Solutions

The Council on Economic Priorities Accreditation Agency (CEPAA), now Social Accountability
International (SAl) [website: www.sa-intl.org], began an effort in 1996 to develop a standard that
could be used across product lines and sectors as a definitive benchmark for social accountability
standards. Representatives from a variety of stakeholders: business, governmental and
nongovernmental organisations, met and developed the SA 8000 Standard, a standard based on the
management systems methodology of ISO programs, which covered a broad spectrum of social
responsibility issues.

The SA 8000 Standard is now used to provide companies with a system to integrate social
accountability into all of their policies and practices. Additionally, it provides a basis for objective, third
party certification of a company's production facilities.

SA 8000 Certification

The SA 8000 Certification is valid fora three-year period. During this period, Intertek will conduct
surveillance audits to ensure that the facility is sustaining social accountability program.

The SA 8000 Certification Process

Step 1: Application

The first step in achieving SA 800 certification through intertek is to complete the intertek Sa8000
Certification Application from.The application may be submitted to any of the intertek regional
offices, and will provide the necessary information needed for Intertek to prepare a quote for services.

Step 2: Quotation
Once the application is reviewed, a quote for services will be developed and returned to you for your

acceptance.
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SA 8000 Program

Step 3: Audit Preparation

Upon acceptance of the Intertek quotation, the Regional SA 8000 Project Coordinator will nominate a
qualified audit team. Intertek will also consult with NGOs concerning regional workplace concerns
and living wage calculations.

Step 4: Documentation and Record Review
Intertek auditors will review the client's Social Accountability program through an off site documentation
And records review previous to the actual audit. The lead auditor will review the submitted documents
And identify any areas of nonconformance.

Step 5: Pre-Assessment (optional)

- 2 If interested, Intertek may conduct a pre-assessment of your facility in order to provide an appreciation
T - |.!.'¥.i of the state of preparedness of your Social Accountability Program.
| | y

Step 6: On-Site Assessment

The audit team will visit the client organisation's facilities and assess the implementation and
effectiveness of the Social Accountability Program to confirm the facility's compliance with SA 8000.
The on-site assessment will include the following components:

Opening meeting
During the Opening Meeting, the audit team will present their audit plan to the facility management,
and establish a schedule to ensure that the audit will be efficient and convenient for everyone.

Facility tour
A facility tour will be conducted to evaluate the health, safety and environmental working conditions.

Document/ Record review
Documents and records will continue to be reviewed, primarily to verify consistency between the
documented procedures and demonstrated practices.

Interviews with workers

Interviews with workers are fundamental to the success of the audit in order to corroborate,
supplement, or invalidate information collected from other sources. Auditors will select a

random sample of workers from various locations of the facility, and from various shifts. These
interviews will be conducted in a private room without the facility management, respecting the strict
confidence of the workers.

Closing meeting

Upon conclusion of the meeting, the audit team will generate an assessment report identifying each
nonconformity to be corrected in order to comply with the SA 8000 Certification requirements. This
report will be presented to the facility management, who will be invited to make any comments on
the findings.

Step 7: Corrective Action
The client will submit a corrective action plan to address any non-conformities found during the
course of the audit, and a follow-up visit may be necessary.

Step 8: SA 8000 Certification
SA 8000 Certification will be decided and distributed by the SA 8000 Regional Program Manager.
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SA 8000 Program

Step 9: Maintenance Visits
Following SA 8000 Certification, Intertek will visit the client organisation's facility at regular intervals
to ensure continued compliance with the SA 8000 Standard.

The SA 8000 Standard

SA 8000 is based on the principles of the 11 Conventions of the International Labour Organisation
(ILO), the Universal Declaration of Human Rights and the United Nations Convention on the Rights
of the Child. It provides transparent, measurable, verifiable standards for certifying the
performance of companies in nine essential areas:

* Child Labour
Forbids child labour, requires remediation for working children, provides for protection of young
workers

* Forced Labour
Prohibits forced labour

* Health and Safety
Requires that workers are provided with, and receive regular training on, a safe and healthy
workplace; requires a management employee to be responsible for health and safety conditions.

* Freedom of Association and Right to Collective Bargaining
Provides for the rights to join unions, or other parallel organisations, and bargain collectively

* Discrimination
Prohibits discrimination in all aspects of work and prohibits harassment

* Disciplinary Practices
Prohibits the use of corporal punishment, mental or physical coercion, and verbal abuse

* Working Hours
Requires that a regular workweek should be defined as 48 hours per week, overtime should be
paid at a premium rate and not exceed 12 hours per week

* Remuneration
Requires minimum wage, requires that deductions are well explained and not taken in the course
of disciplinary action

* Management Systems
Requires a company-wide policy on social responsibility including all aspects of the standard and
national law, appointment of management officials, control of subcontractors, continuous
implementation and corrective action, and records to demonstrate compliance
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Related Services

Second Party Audit

An alternative option for your company may be to choose to conduct a Second-Party Audit, instead
of one for Certification. A Second-Party audit will include all aspects of a Certification audit, however
it will not mandate surveillance visits.

Second party audits may be used to provide a gap analysis of your social accountability system.

They can likewise be helpful to demonstrate to your buyers the extent of your social accountability
system.

Intertek has been accredited by SAI since 1999, and continues to work with the organisation to promote
understanding of social responsibility issues and the SA8000 Standard.

Our personnel are recognized experts at social accountability auditing. Intertek auditors are currently
monitoring thousands of factories per year in more than 90 countries worldwide for most major retail
and brand companies.

Intertek also provides the following services relating to CSR audit:
* WRAP

* C-TPAT

* BSCI

* |CTI

* Intertek Compliance Verification

At the same time, we are also a registered organization of ISO 9000 and ISO 14001, which further
testifies our professionalism and expertise.

Why Intertek

Intertek's global reach is our major strength linking suppliers in one part of the world with buyers in
another. We independently inspect factories and goods in the countries of origin across the whole
supply chain on behalf of clients and consumers located in the products' final market. In fact we can
test the same product to a range of international standards if required.

Intertek has 576 offices offering inspection, auditing and certification services and 338 laboratories
worldwide providing a wide range of standard and custom testing programmes.

Our resources are strategically placed, providing appropriate services in each country. These needs are
continuously reassessed, and we are constantly evaluating manufacturing and market trends to best
serve our customers.

Intertek is in the ideal position to help our customers and clients meet the Quality, Safety and Ethical
standards irrespective of their, or their customer's location in the world. Our mix of testing, inspection,
auditing and consultancy services is unparalleled in the consumer goods arena making Intertek the
supplier of choice for many of the world's leading brands.
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