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TGI Benefits

TGI Resource Center
think green initiative

Benefits to the Environment
» Helps preserve the natural environment and habitats

» Promotes sustainable development of communities and
resources

Benefits to Business
To Suppliers:

» Provides assessment & reporting tools for benchmarking
environmental performance against industry peers,
identifying gaps, accelerating improvement efforts and
showcasing progress

» Provides access to a network of experts that can assist with
continuous improvement efforts

» Produces win-win results: less environmental impact and
reduce operational costs

» Offers a comprehensive environmental performance
management solution: an industry-recognized, global
initiative effectively countering ‘multiple assessment
fatigue’

To Consumer Brands and Retailers:

» Allows environmental performance leaders to collaborate &
share expertise and good practices

» Provides a flexible and efficient solution for managing the
environmental footprint across the supply chain

» Helps companies choose ‘environmentally-friendly’
suppliers and make quick, yet informed sourcing decisions

» Aids in communicating environmental commitment to
consumers and other stakeholders

www.thinkgreeninitiative.com

TGl aims to equip manufacturers with the skill sets, capabilities
and up-to date “intelligence” on environmental issues, practices,
and effective performance management. This resource and
collaboration platform provides necessary support for manufac-
turers in their effort to bring ‘continuous improvement’ to their
environmental programs.

TGI's Resources Center and Stakeholder Engagement Platform
provides access to:

Environmental news, regulations and policies

Environmental good practices and sustainable production
‘intelligence’

A network of environmental performance management
experts

Environmental training sessions, seminars and working
groups

Join the Think Green Initiative today!

...and do your part to improve your environmental performance!

Visit: www.thinkgreeninitiative.com
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The TGl Advantage

TGI Environmental Performance Assessment Toolkit

A Pragmatic Approach for Measurably Improving
Environmental Performance

Efficiently Assess and Bridge your Facility’s Gaps in Environmental
Performance!

The Think Green Initiative (TGI) arose out of a need to reduce
the complexity and redundancy in assessing and minimizing
factories’ environmental footprint throughout the extended
supply chain.

The aim of TGl is to provide highly pragmatic, supplier-focused
environmental assessment tools and capacity-building
resources that facilitate suppliers’ efforts to improve and
showcase their environmental performance.

TGI: Full support for capacity-building and managing continuous
improvement of environmental performance!

TGI Assists Suppliers in:

» Connecting to leading supply chain environmental
performers and stakeholders

» Creating pragmatic and effective environmental
standards for the supply chain

» Sharing knowledge and techniques of environmental
good practice

» Enabling efficient, significantly improved environmental
performance

The TGl toolkit’s tailored assessment approach allows for easy benchmarking as well as maximum flexibility and relevance to any facility’s

production process.

The TGl assessment toolkit assists suppliers in evaluating, benchmarking and monitoring environmental performance. This toolkit is
highly effective in identifying opportunities for improvement.

This toolkit consists of eight Assessment Modules — two to assess Overall Compliance Performance and six additional Individual
Assessment Modules — each with its own set of key performance indicators (KPIs). Factories can work with the modules according to
specialized assessment parameters for production type, sector, region, maturity, capability, production processes and corresponding

environmental impacts.

Basic Compliance Modules:

-

Six Individual Assessment Modules:

« Water Consumption Management
- Wastewater Discharge Management

- Wastewater Pollution Prevention

» Solid Waste Management

« Hazardous Chemicals
- Radioactive Materials,
Equipment and Waste

« Sustainable Production
« Recycling Opportunities
« Clean Production

[/
L
« Air Emission Management
. « Air Emission Pollution Prevention
Water Air Emissions
Hazar’dous : ° « Energy Savings
: Sustainable « Carbon Emission
Materials, Production
Equipment Energy
& Waste

Noise Emissions
+ Noise Emission Management

- Noise Emission Pollution
Prevention

www.thinkgreeninitiative.com
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