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Intertek

Manufacturing System Consulting
Services
Challenge

As a manufacturer in China, it is no longer enough to make a product at low cost and with minimum
acceptable quality. Besides the continuous pressure on further cost reduction and with better product
quality, the manufacturers in China are requested by their overseas buyers to comply with more and
more requirements that are not directly related to product quality.

Major buyers from different industries will request their suppliers, including those located in China, to
comply with a set of elements in five different areas: labor (e.g. working hours, wages and benefits),
health and safety (e.g. occupational safety, industrial hygiene), environmental (e.g. pollution prevention
and resource reduction, air emissions), management system (e.g. management accountability and
responsibility, risk assessment and risk management) and ethnics (e.g. business integrity, intellectual
property).

As an important criterion in their supplier selection process, many overseas buyers nowadays will
evaluate some of the abovementioned elements in their suppliers' factories according to their in-house
standards or specifications, internationally-recognized standards, or regulatory requirements requested
by certain countries.

Our Solution

Understanding the requirements has already been a challenge to many China manufacturers, but a
bigger challenge is to find a solution that is both cost-effective and sustainable in the long term. If you
are one of those factory managers who are struggling to understand the requirements, implement a
solution that satisfies the requirements, or pass the audits that are done to evaluate the satisfactory
compliance to the requirements, there is help from Intertek.

We are glad to inform that Intertek has developed a set of manufacturing system consulting services to
assist you with your problems no matter whether they are related to quality system, ethical system,
environmental, health and safety system, security system, hazardous substances control system, and

so on. We provide both standard services and customer tailored services. Standard services include
initial assessment, development of effective corrective action program, implementation of corrective
action program, and so on. We can also assist you to develop a medium to long term improvement
program to advance your corporate competitiveness.

Whatever your needs are, we are confident that Intertek's services will meet or exceed your
expectations. To learn more about our manufacturing system consulting services, please call us today.

Why Intertek?

Intertek is a leading international provider of quality and safety services to a wide range of global and local
industries. Partnership with Intertek brings increased value to customers' products and processes, ultimately
supporting their success in the global market place.

Intertek has the experience, expertise, resources and global reach to support its customers through its extensive
network of laboratories and offices and over 22,000 people in more than 100 countries around the world.
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