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Purpose / HEY

The process used for reviewing and verifying the effectiveness of correction and corrective actions taken by the
client and closing finding reports.

ZIZ 12 A LUF SR AN IER SR EUAYZH (E Fn2 I FERE A 3 LAR SE Rk K A Z IR TR & -

Scope / JEH

Applies to all findings for any audit activity, except pre-assessments or Gap analysis as those audits are not
binding

&R TREZGL N BARNNTERHEF SNV ERIREEERN PR A & B

Responsibility / A3
Lead Auditors/Auditors assigned to verify the effectiveness of correction and corrective actions are responsible
for the:

%A LH KB LA ST SIEAN 7 & Y IE FNLU IEHE Tt R

Evaluation of client’s corrective action plan, including root cause analysis, corrections, corrective actions
and verification of effectiveness.

THERPLMERERITR, SRRARESH, HE, YiEERE, URIEIEEYE

Verification that necessary corrections have been made, corrective actions have been implemented and
verified for effectiveness

ARSI . S EHEMEE A SRR S AR

Closure of finding reports.
REFEmKARSE

Note: The lead auditor or the auditor who issued the finding report should evaluate the proposed corrective
action plan and effectiveness of correction and corrective actions. However, for practical reasons, this task may
be performed by another competent auditor.

E: FEAFFEURREZREKSEE SR NIT UL ET R FAEIEMEMMER BN . RE, A
BRAERN, XM TAEREHEMBRENINEZRRTN.

Input/ I

Corrective Action Plan provided by the client

B PR HA L IEE R R
Output / it

Closed nonconformity by responsible auditor
HIZEKXANAFFE RS
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KPI/ XBESYIEIR
The time between the corrective action plan provided by the client and reviewed by the Lead Auditor (5
working days)

PR ERE TR AREZAKCTRENER 6 ATER)

Definitions / EX:
Corrective Action Plan, including:

AEHETREITR, 8%

correction of the nonconformity with a plan for correction or the actual evidence of correction
AHFEMMIE, BIFYIETRISIERINERE
analysis of root cause
RAREE 577
the proposed corrective action shall eliminate the cause of the nonconformity
LU TE e Y B & AR BRIE R AN FF & T A JR ]
the means for verifying the effectiveness of the proposed corrective action
W EHE e B UM R 5 &
the timeline for implementation and verification of effectiveness
SEREFNLEIE A M BT (12

Correction: Action to eliminate a detected nonconformity.

2IE: JHRRE AMAFFE TR R EA &

Corrective action: Action to eliminate the root cause of a detected nonconformity.

M IRERE XIS TURA R E BT R EA0 5 it

1. Evaluation and Acceptance of Corrective Action Plan / 1F4d FA35 52 2 IF#EHE 11X
Note: Evaluation of the client’s corrective action plan to findings shall not be performed on-site during the
course of the activity during the same activity the related finding reports were issued.

3 AR PUYIERET RN MNEF R ZA TSI E%PER#HT.
1.1. Evaluation of corrective action plan / #4& 24 IE i1t %))

When received the corrective action plan completed by the client, the Lead Auditor/auditor shall evaluate the
plan and ensure the followings are satisfied:

AWE|E PIES eI IETHRIES, BHRERKAITETRIAHIAL T ETU#HE K :

The corrective action plan is received before the agreed target date;

Y EFEMTRIER E R BN R
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Proper correction is planned to be taken or evidence of it being completed by client

THRISRENAYE SRV 2 IE SR & P e i E SR AYIESR

Specific cause of nonconformity has been determined,

AL LR E R #A

Statement and descriptions of actions planned are clear, thorough and reference specific documents;

ERe it RIRE AR RN BT, S8, HEAMPRRXXH

The dates of completion of correction, corrective actions and verification have been defined to be
closed within the 90 day time allotted. For cert expiry the 90 day of course may be shorter so always
check certificate expiry

2YiE. ZYIEFEHE AR IS IERIATE)# E XA 90 RASELH FLLXFA. TFIERE 90 XNEIHARY
W%, MEEREREAERIHARIS 2 SCREAINIE

1.2.Record of evaluation and feedback to the client / 7412 R &4 & PRI R (=

After the evaluation, auditor shall decide whether the established corrective action plan can be accepted. The
client shall be notified of the results of the evaluation of the corrective action plan via iEnable notification.
Eh TR, FRANTRESHIENMERRITRIREFTIES . MiBid iEnable BN P2 IEETE
THRIBITEN SR

Note: the timeframe for the submission and implementation of corrective action plan is defined in GOP103,
Audit Execution Process.

i RATFISLiE LU IEFE T X VBT B ESE 2 £ GOP103 B 4% SLre A2 RRHA

2. Closing Nonconformities / XHIAFFEIRN

2.1.Process / i1#%
To close the nonconformities, the auditor shall review and verify the implementation and effectiveness of
correction and corrective actions

AXRATFFEU, HI%E N TR IEL E A ER SR E N

2.1.1. The auditor needs to ensure that there is objective evidence (including supporting
documentation) to demonstrate that the correction and corrective actions have been fully
implemented as per the agreed timeframe and are effective in preventing the nonconformity
from re-occurring. Objective evidence for the implementation of correction and corrective
actions could be the documents/ records/ photographic.
HIZAFHAEBEVIERRAYEMLIEREE (BFEFEXH) SEDERIEESR
ALhE, BEEBMBHIEAFFEMMERAE . LY IE FnLy IE 5 7 STt BOIE 48 7] LATES B ST 1
8RBT,

2.1.2. The details of the documentation or objective evidence examined during the review and
verification of effectiveness of correction and corrective actions shall be recorded in the finding
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2.1.3.

2.1.4.

2.1.5.

details report. Documentation can be attached as evidence, or lists the samples and
documentary evidence examined during the verification process. Stating “acceptable” by auditor,
is not acceptable.

7E B R FALGIE LY IE FR2H TE HE e A9 B 30 B9 32 = A B9 SO SOIE R R 4 T N IS SRE B #%
ZIMBER . XHAMERIETEMN £, SZHNEWIERERRENRGIFICHIERE. =i
PIVFE BZ BTRTH

The auditor also needs to perform his/her own verification of effectiveness of the corrective

action

HiZ R BB Y EHE R AR EI TIIE.

Only once the situation above is satisfactory, should the nonconformity be closed-off.
REELARBEABERGNFERT, AREWATFLLEA,

In case there is no effective response or evidence supporting the acceptance of corrective action
plan, or the closure of the nonconformities within the agreed timeframe, it will lead to the issue
of a non-conformity against the Corrective Action requirement of the audit criteria and
potentially lead to the suspension of the certification (Ref: GOP209). When such a situation
occurs, the auditor shall contact the Intertek office for further instruction.

—BREZEZIEYNEER LHEXIERERATUEREEITRIATIERZ, AL FETRERE
FIEtEIAXHE, BB EZENYEREERTAEFATFERMNASESBIERNEF

(I GOP209) , HILIFERLZE, HZEMEKR ITS hAEEEAHEXENL.

2.1.5.1. In case of stage 2 if not able to verify the implementation of corrections and corrective

actions of any major nonconformity within 6 months after the last day of stage 2, another
stage 2 prior to recommending certification shall be conducted.
FEMEHMXMERN, ELEERE_MEFRERE—XERN 6 TARKIE™E
PREMIEFMMERETERENE, NAREHEFNERIBHETREZMEHFZ.

2.1.5.2. In the case of other audit activities, it could lead to the suspension of the certification (Ref:

GOP209).
Hih s B IXFERR, TERESBUEREE (I G0P209) .

2.2.Specific Requirements / B{RER

2.2.1.

2.2.2.

Minor Nonconformities / 22 & IR

In order to the minor nonconformities, the auditor shall review and verify the implementation
and effectiveness of correction and corrective actions taken by the client during the client’s next
visit (first visit subsequent to the audit during which the finding report got issued)
NTFRBAFED, HZEANE T —REZP TG FEIER PRI ERMMYERETENA
Wt (EHLFEREADFRNERZ GHNE—IREZX)

Major non-conformities / P E A& 1N
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Unless otherwise approved, an on-site follow up visit is to be performed within 90 days from the
last day of audit activity to review and verify the implementation and effectiveness of correction
and corrective actions taken by the client and close the major nonconformities

FRAESBITHUE, NERKENTREN 90 RNFHTIIARAREZ, IHEFEIERPX
BYH IE A2 IE 8T B A M H R ASIER T & T

Note: Prior to the technical/certification authority review, auditor needs to accept the corrective action plan
for minor nonconformities, and to close the major nonconformities.

F: ERORITE. NDPRER], FRAFREZRMATFAIRLERRITR, XAFETHFEL

3. Activity-specific issues / B4Z%E{Fa)Rl :
3.1.Findings issued during Stage 1
F—M P FE AN

Only Areas of Concern are being issued during Stage | activities
—MEERPRFAREXES

All Major Areas of Concern shall be addressed by the client before Stage 2.
FTBMmEX TR NEZMERZATRE PR
All Areas of Concern shall be addressed by the client before the end of the audit.

FRAXERNAEREKLRETHAZ P ER

If not properly addressed, Areas of Concern should be re-issued as minor or major nonconformities.

MREEZERR, XIRNBEEHFARABERITENTFEI.
3.2.Findings issued during a recertification audit / BIAMEE 1% B/ & IR

Implementation of corrections and corrective actions for any major nonconformity shall be verified prior to the
expiry date of the certification before a recommendation for recertification could be issued. If the verification
cannot be completed before the expiry of the certification, recommendation cannot be made and the validity of
the certification cannot be extended

RIS XS P EAFFE BT SR Y2 IE Fn2Y IE F8 5 R AR AR EART# S E AL AT A B BB EE L . B
M AFFEMIIETTEEINERIRARITE R, MR AEER L BIAER DT RELE K.

3.3.Findings issued during an integrated management system activity / — &L EIBAR R ETZ T B/ & IR

All findings related to a given audit criteria shall be supported with an accepted corrective action plan (minor
nonconformities) and closed (major nonconformities) before a recommendation for certification can be made
for this specific audit criteria.

P8 5T 45 78 SR A% N B9 & TR0 B2 7 1 6t 3 B ERZ AR EREE R AT B B M R eIt R] (8
MATFE) HWAXANAFERS (TEALTFE) H.
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3.4.Findings issued during a multi-site activity / 217 pr B+ B2/ & I

Although nonconformities may have been observed at one site only, there is a potential for the same
nonconformity to also apply to all sites of a multi-site organization where the same activities and/or processes
take place. Therefore, the corrective action plan of the client, in addition to the other requirements of the
corrective action process, shall address the following:
HEMAREITHEEIENM/SORIEN, BRI EAIRER—AFAENE, EHENTTFEHATREEE
HMBEETZIAMBELNRERR. Bk, BRTHERERIZENEMBZERIN, TP ER-ITRITLN

Provision of objective evidence of the evaluation of the nonconforming situation at all sites;

R R BAAFF & BRAT A B YIEE;

Identification of the sites where the nonconforming situation exists;

HEENHEBRE, R HEXTAN;

Objective evidence of implementation and verification of effectiveness of corrective action at all sites.

RN B A1 B S N3G IE2H IE FE T e A U F B WIESR .

The auditor can verify implementation and effectiveness of the corrective actions at any of the sites where the
corrective actions have been implemented, not necessarily at the site where the original nonconformity has been
observed.

LA FHME G, FiZRAEEMAMEIEL ERENSSEMERE, MA—ERENRR B
FFERIAFR

REVISION LOG
Revision # Description of Change Release Date
3 Para 2.1.5.1 amended to require a second Stage 2. Addition of new para 3.2 03-JUN-2016

and re-numbering of subsequent paragraphs.

5 Clarified correction as either to be a plan for correction or objective evidence  28-APR-2017
by client. Both are acceptable
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